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In This Issue . . . 
Our feature article this month examines 

ways to improve your school-based 

mentoring program over the summer 

months.

The Pub Hub (beginning on page 4)

takes a look at many resources available 

from the MRC Lending Library that can 

be useful to your mentoring program. 

Featured resources in this issue include 

ones that can strengthen mentor-

mentee relationships in fun and 

creative ways, and a great resource 

for building leadership skills in 

youth.

Summertime Program Tune-Up:

Take Advantage of “Down” 
Time for Needed Program 
Enhancements
Running a school-based mentoring program can be hectic during the school 
year: mentors and students are meeting every week, mentor recruitment and 
training is in full swing, communication with teachers and other school staff  
is at a premium, and the day-to-day activities at a school site can create any 
number of unexpected challenges for program coordinators and other staff  
members to address. 

The summer break, however, can be a bit calmer. Students and school staff  are 
on break, matches meet less frequently, and most grant-driven data collection 
and reporting is complete. Because fewer aspects of program management 
need daily attention over the summer months, this can be an ideal time to take 
a step back, assess your program, and make necessary changes in a number 
of areas. Many programs fi nd that the summer break is perfect for refl ecting 
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on successes and challenges, making the adjustments 
needed to ensure services are constantly improving, 
and preparing to hit the ground running at the begin-
ning of the following year.

This issue of the Fact Sheet explores many aspects of 
your program that can be enhanced over the summer 
months. For each programming area we have provided 
self-assessment questions to guide your thinking about 
what might need improvement. Keep in mind that the 
Mentoring Resource Center is here to help you work 
through any program changes that you decide to make 
as a result of this analysis.

Policies and Procedures

Day-to-day operations are a logical start-
ing point for an analysis of what might need 
improvement in your program over the sum-

mer. Chances are that the school year provided many 
examples of what is working well, and not so well, with 
your operating procedures. You may have received 
feedback from participants that you need to act on, 
or you may have engaged in some on-the-fl y decision 
making throughout the year that can now be codifi ed 
into permanent program policy. Take care of these for-
mal changes in policy or procedure before the hustle 
and bustle of the new school year is underway.

Ask yourself . . . 

Did we get feedback from mentors/• 
parents/youth that speaks to needed program 
changes?

Did situations come up throughout the year • 
that warrant the creation of new policies or 
procedures?

Has our organization or the school or district • 
made any policy changes that will have an 
impact on our mentoring program?

Does our board or advisory council need to • 
formally approve any changes headed into the 
next year?

From a risk-management perspective, can we • 
improve mentor screening or match monitor-
ing procedures? 

Evaluation

Your recently completed yearly program 
evaluation is another logical starting point 
for analyzing your program. The bench-

marks for your GPRA reporting requirements (12-month 
matches, improved academic performance, decreased 
unexcused absences) obviously matter a great deal, 
and a failure to reach your goals might necessitate 
some program changes. But what else did you learn 
about your program? And what did you learn about the 
evaluation process itself? Keep in mind that changes to 
your evaluation need to be completed in time for the 
start of school if you are planning on doing any year-
long or pre-post data collection and analysis. You can 
learn from your current evaluation, and prepare for next 
year’s, by asking questions such as:

Are our participants satisfi ed? Did youth, men-• 
tors, parents, or teachers give us any feedback 
that we should act on? 

How well did our data collection procedures • 
work? Do we need to improve the permissions 
or partnerships we have that allow us to collect 
data?

Are there new questions about our program’s • 
outcomes that we want to answer? Do we need 
to identify new validated instruments to collect 
additional meaningful data?

Are we reporting our data eff ectively to stake-• 
holders? Have we reported the past year’s eval-
uation fi ndings to partners, teachers, mentors, 
youth, and parents?

Are we integrating positive fi ndings from our • 
evaluation into mentor recruitment, marketing, 
and sustainability eff orts?

Mentor Recruitment

If your program is dedicated to making 
matches that last a full school year, the 
summer months are a critical time to get 

mentor recruitment strategies designed and imple-
mented. Summer provides many opportunities to get 
out into the community and reach mentors at loca-
tions—such as parks, fairs, and outdoor concerts—that 
are less frequented during the colder months. Spend 
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some time over the summer reviewing your current 
recruitment messages and developing and testing new 
ones. Investing heavily in recruitment activities over 
the summer is a great way to restock your pool of men-
tors and allow you to start making matches as soon as 
the school year begins.

At which community events could we have a • 
formal presence  over the summer?

Are we happy with our current recruitment • 
messages? Does our recruitment presentation 
need refi ning?

Are we incorporating positive feedback from • 
participants and successful program outcomes 
from last year into recruitment messages for 
the coming year?

Have we analyzed the sources of our current • 
mentors? Could those sources be used again 
or expanded on? Or do we need to identify 
new sources?

Do we need to revamp our program Web site, • 
brochure, or application packet? 

Mentor and Mentee Support

The summer break is a great time to review 
and expand the forms of support you pro-
vide to mentors and mentees. This includes 

“big picture” things, such as enhancing mentor train-
ing or forming new partnerships with youth-serving 
agencies to increase mentees’ access to developmental 
opportunities in the community, as well as forms of 
support from which specifi c mentor-mentee pairs 
could benefi t. If you are thinking about forming a men-
tor support group, bringing in specialized trainers, or 
simply increasing the number of fun activities matches 
can engage in, take action now so that these supports 
are in place when school starts back up. Questions to 
consider include:

Did we get feedback from mentors and • 
mentees about other forms of support they 
would be interested in?

How was our mentor retention rate? Are a • 
large number of mentors coming back next 
year? If not, why?

Did our program evaluation point to any areas • 
of diffi  culty for matches that we might need to 
address?

Do we need to increase our ability to refer • 
youth to other forms of support, such as tutor-
ing, counseling, or other youth development 
opportunities?

Do we need to supplement our existing men-• 
tor training with new topics?

Do we need to expand the types of activities • 
our matches engage in? Would new board 
games, computer programs, or recreational 
opportunities be helpful?

Are there specifi c matches that could use some • 
extra help and guidance heading into next 
year?

Staff  Development

Just as your mentors and mentees need all 
kinds of training and skill development, so 
does your own staff . Spend some time over 

the summer enhancing your staff ’s skills and abilities 
so that your program can provide even better services 
next year. There are a number of mentoring- or youth 
development-themed conferences and workshops 
off ered over the summer months (these are often 
announced on the ED Mentoring Forum listserv for 
grantees; email us at edmentoring@emt.org to sign 
up if you haven’t already). Formal classes in nonprofi t 
and volunteer management, marketing, or computer 
skills might also give your program staff  some needed 
skills. Even informally researching topics you are inter-
ested in can be fruitful—the MRC can help you iden-
tify research and resources for your “summer reading 
list.” Use the summer break to examine staff  roles and 
responsibilities, making sure that everyone is comfort-
able in, and has the skills for, their role. 

Are there gaps in our staff  skills? If so, how can • 
we fi ll these?

What summer training events or conferences • 
should we attend?

Are there aspects of our program that we • 
should research more?

Continued on page 6
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In this edition of the Pub Hub we examine 

several new resources you can borrow from 

the MRC Lending Library and highlight one 

special new resource you can use to strengthen 

mentor-mentee relationships in fun and 

creative ways.

These and hundreds of other resources are avail-

able through the MRC Lending Library at http://
www.edmentoring.org/lending_library.html. 
Please contact library coordinators Michael 

Garringer (garringm@nwrel.org) or Kay Logan 

(logank@nwrel.org) if you have any questions 

about searching or using the collection. 

Th
e Pub Hub

A Look at 
Publications 

and Tools You 
Can Use!

Refl ection is a key aspect of any mentoring relationship. 
Often young people grow most when they stop to consid-
er the changes that the mentoring relationship has made 
in their behavior or personality, or when they realize that 
they place tremendous value in the time spent with their 
mentor. Refl ection is the process through which mentees 
become aware of the power and meaning of mentoring 
in their lives. Mentors also benefi t from refl ection, which 
helps them discover new ways to help their mentee and 
internalizes a sense of satisfaction for the good work they 
are doing. 

But formal opportunities for refl ection in mentoring pro-
grams can be rare, and matches may not know how to go 
about processing the mentoring experience in a way that 
adds additional meaning and value. A new resource from 
the Friends for Youth Mentoring Institute hopes to ad-
dress this challenge by providing youth and mentors with 
a fun set of activities and refl ection tools that can create 
a lasting record of the thoughts, emotions, and enjoyable 
moments that comprise every successful mentoring rela-
tionship.

The Friends for Youth 

Mentoring Journal can be a 
wonderful supplement to any 
mentoring relationship. This 
beautifully-designed spiral-
bound journal can be used by 
both youth and mentors. The 
journals are organized into six 
sections: an introduction, four 
quarterly sections that guide 
matches through a calendar 
or school year, and closure. 

Each section off ers a number of activity ideas designed 
to get mentors and mentees conversing and having fun 

together. There are also personal activities designed to let 
participants refl ect on their mentoring relationship and 
what they are getting out of the experience.

Program staff  can also fi nd these journals useful. Mentors 
and mentees fi ll out weekly entry pages about their meet-
ings, as well as a quarterly summary of their impressions 
of how the relationship is going. These refl ection pieces 
can help program staff  monitor match activities and trou-
bleshoot matches that are having diffi  culties.

But the best part about these journals is that they are 
simply fun and engaging. There are placeholders for me-
mentos and photographs, art-based activities that allow 
participants to express their feelings and goals in creative 
ways, and refl ective worksheets that get youth thinking 
about the relationship and their lives from diff erent per-
spectives. The graphic design and artwork in these jour-
nals is outstanding and sure to inspire youth (and men-
tors) to express themselves in artistic, meaningful ways. 

Prices for the journals start at $28 for a set of two journals, 
with price breaks for programs that buy larger quantities. 
We have also added a few copies to our Lending Library if 
you would like to preview the journals: 
http://www.nwrel.org/ resource/

singleresource.asp?id=17720&DB=res  

You can learn more about the development of the 
journals, and the research behind the concept, in the 
spring issue of the Friends for Youth Connections 

newsletter: http://www.friendsforyouth.org/

fi les/MIConnectionsNewsletters/

Connections_Spring2008.pdf  

Further information about the journals can be found on 
their Web site at: http://www.friendsforyouth.org/

MentorJournal.html    

http://www.edmentoring.org/lending_library.html
http://www.edmentoring.org/lending_library.html
mailto:garringm@nwrel.org
mailto:logank@nwrel.org
http://www.nwrel.org/resource/singleresource.asp?id=17720&DB=res
http://www.friendsforyouth.org/files/MIConnectionsNewsletters/Connections_Spring2008.pdf
http://www.friendsforyouth.org/MentorJournal.html


New Resources in the MRC Library
Men on a Mission: Valuing Youth 

Work in Our Communities, by William 
Marsiglio. 2008, Johns Hopkins 
University Press.

This new resource off ers a thoroughly 
researched look at men who work 
with youth in a variety of professional 
and volunteer capacities. The author, 
a professor of sociology at the Univer-
sity of Florida, examines the reasons 

men choose to work with young people, the characteristics 
of their experiences, and the social and cultural factors 
that encourage and restrict their involvement. Through in-
terviews, research, and ethnographic observation, he also 
delves into how men form relationships with youth, what 
they gain from the experience, and the impact they have 
on the young people they serve. 

Much of the content of the book deals specifi cally with 
mentors and mentoring, although it also examines the 
whole spectrum of male involvement with young people. 
Groups like Boys and Girls Clubs, 4H, and Boy Scouts are 
also discussed, as are other roles, such as teachers, coaches, 
and counselors.  

This is a valuable book for any program serving young 
people. It’s a pretty scholarly resource, but one that could 
really teach the fi eld a lot about the experiences of male 
volunteers and youth workers and what we all can do to 
encourage them and maximize their impact on individuals 
and communities.

 Lending Library Link: http://www.nwrel.org/resource/

singleresource.asp?id=17719&DB=res

Building Everyday Leadership in 

All Teens: Promoting Attitudes and 

Actions for Respect and Success, by 
Miriam MacGregor. 2006, Free Spirit 
Publishing.

This resource off ers 21 ready-to-use 
group activities for teaching teens a 
wide variety of leadership skills. Each 
training session is designed to last 45 

minutes and comes complete with instructions and repro-
ducible handouts. Teen participants also utilize a separate 
companion guidebook, which features additional exercises 
and refl ection opportunities to use in conjunction with 
each training session. Topics covered include an introduc-
tion to leadership, clarifying values, eff ective communica-
tion, ethical decision making, managing confl ict, and team-
building. This could be a valuable resource for programs 

that have a group component. Several of these activities 
could also be adapted for use by a mentoring pair.   

Lending Library Links: 

Main Curriculum: http: www.nwrel.org/resource/

singleresource.asp?id=17687&DB=res  

Teen Guidebook: http://www.nwrel.org/resource/

singleresource.asp?id=17686&DB=res  

Teambuilding with Teens: Activi-

ties for Leadership, Decision Mak-

ing, & Group Success, by Miriam 
MacGregor. 2007, Free Spirit Publish-
ing. 

This collection of training activities, 
also by the author of Building Every-
day Leadership in All Teens, features 
group exercises intended to build 

skills in young people. These 20-45 minute activities focus 
on topics such as self-awareness, social issues, problem solv-
ing, and personal refl ection. A CD-ROM providing electronic 
versions of handouts is also included. This resource can pro-
vide interactive and fun teaching moments for the young 
people in your program. 

Lending Library Link: http://www.nwrel.org/resource/

singleresource.asp?id=17718&DB=res 

Sports-Based Youth Development 

(New Directions for Youth 

Development, Fall 2007 Issue). 2007, 
Jossey-Bass. 

Each issue of New Directions for Youth 
Development focuses on a diff erent 
topic, and the fall 2007 issue features 
seven research articles on eff ective 
sports programming for promoting 
youth development. The lead article 

examines the intersection of sports, out-of-school time, 
and youth well-being, describing a youth-development ap-
proach to sports. Subsequent articles examine characteris-
tics of successful sports-based programs, real-life examples 
of eff ective sports programs, and advice on incorporating 
sports into afterschool services. This resource can be ben-
efi cial to any program thinking about making sports activi-
ties a regular component of their mentoring program. 

Lending Library Link: http://www.nwrel.org/resource/

singleresource.asp?id=17724&DB=res

http://www.nwrel.org/resource/singleresource.asp?id=17719&DB=res
http://www.nwrel.org/resource/singleresource.asp?id=17687&DB=res
http://www.nwrel.org/resource/singleresource.asp?id=17686&DB=res
http://www.nwrel.org/resource/singleresource.asp?id=17718&DB=res
http://www.nwrel.org/resource/singleresource.asp?id=17724&DB=res
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Can we bring in a trainer to build specifi c skills • 
we need to enhance?

Are we happy with the current alignment of • 
staff  roles and responsibilities?

Do we need to replace any staff  members (or • 
increase our staffi  ng) by the beginning of the 
school year?

Managing and Growing 

Partnerships

The busy start of the school year is not 
an ideal time to build new partnerships, 

whether it’s with a potential funding source or a com-
munity partner that can off er additional services 
to youth. Getting new partnerships in place for the 
beginning of the school year is a critical summer break 
activity. This time can also be used to strengthen 
and nurture existing partnerships, making sure to 
address any diffi  culties or challenges these partner-
ships endured last year. It’s a good idea to hold an 
end-of-year meeting with all partners to celebrate 
your accomplishments and gather feedback that can 
improve partner relations and cooperation. Revisit all 
your formal agreements (MOUs) with partners and 
make any needed changes. When thinking about part-
nerships, ask:

Are there new businesses or organizations we • 
can approach about contributing funds or vol-
unteers for next year?

Should we develop partnerships with other • 
schools that can help matches stay together 
after students move up in grade level?

Do we need to fi nd new partners that can help • 
with mentor training, evaluation, or expand-
ing opportunities for youth in the program?

How do our current partners feel about the • 
last year? What was successful and what do we 
need to work on?

Do we need to revise any formal agreements • 
to work better with our partners?

Fundraising and 

Sustainability Planning

It might be easier for your staff  to engage 
in sustainability activities over the summer 

when day-to-day operations have slowed down. As 
with mentor recruitment, the break is an ideal time to 
get out in the community, make presentations, capital-
ize on last year’s success, and build new networks of 
supporters. This can be a good time to revamp your 
board or advisory group and gather key players to 
make a comprehensive plan for diversifying funding. 
You can also prepare for future funding opportunities 
by doing specifi c tasks such as writing boilerplate text 
for grants or analyzing your evaluation data for evi-
dence of success.

Do we know of any upcoming funding oppor-• 
tunities (grants, etc.) that we need to prepare 
for?

How can we diversify our funding? What • 
sources do we need to research further?

How prepared are we for future opportunities? • 
Do we need to write boilerplate language or 
gather data so we can respond eff ectively to 
new funding streams?

What is missing from our comprehensive • 
funding strategy? Who is managing our plans? 
Who should be part of our planning team?

Is our board of directors (or advisory commit-• 
tee) fully informed about our fundraising goals 
and involved in our planning?

Can we leverage more support from our exist-• 
ing partners? Do we need to fi nd new ones?

Do we have the time and resources to do a • 
summer fundraising event? 

Recharge Everyone’s Batteries 

and Have Some Fun!

Running a school-based mentoring pro-
gram is hard work, so be sure to build in some fun over 
the summer. Events like a pool party or summer pic-
nic can be a great way to unwind while also keeping 
matches in contact and getting your program some 

Program Tune-Up continued from page 3
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exposure in the community. Even if program activities 
are at a minimum, take some time to refl ect on the 
year and congratulate staff  and volunteers on all the 
wonderful work your program has done. Also thank 
parents, teachers, administrators, partners, youth, and 
mentors for their hard work. Encourage them all to 
refl ect on what went well and what can be improved 
when the school year starts. 

Have some fun and relax a bit, even while making 
these program “tune-ups.” Before you know it, classes 
will be back in session, mentors will be engaging 
youth, and your to-do list will be a mile long. Hope-
fully, if you’ve improved the program over the sum-
mer, this coming year will be even better for your pro-
gram and the youth you serve. 

Recommended MRC Resources for 
Making Summer Tune-Ups

Building a Sustainable Mentoring Program: A Frame-
work for Resource Development Planning.
This planning guide can help your team build a 
comprehensive plan over the summer months. 
http://www.edmentoring.org/pubs/

sustainability.pdf

Eff ective Mentor Recruitment: Getting Organized, 
Getting Results.
This guide off ers many planning worksheets 
that can help you fi nd new sources of mentors. 
http://www.edmentoring.org/pubs/

recruitment.pdf 

Fact Sheet 14: Putting Youth Development Principles 
To Work in Mentoring Programs. 
An excellent guide to increasing the youth devel-
opment opportunities your mentees can engage 
in next year. http://www.edmentoring.org/

pubs/factsheet14.pdf  

Fact Sheet 20: Keeping Matches in Touch Over the 
Summer Months.
This resource examined some simple, eff ective 
methods for keeping matches connected when 
in-person meetings are diffi  cult. 
http://www.edmentoring.org/pubs/

factsheet20.pdf

Ways the MRC Team Can Help
You With Summer Program
Improvements
Let us know about any topics for which you need 

help fi nding research or related resources. Our staff  

has expertise in fi nding information you can use.

Select some items from the Lending Library or 

our many online publications to create a “summer 

reading list.” Ask us for recommendations based 

on the aspects of your program that you’d like to 

improve. 

Request formal technical assistance, which 

can consist of a site visit, “Training by Request,” 

or intensive online support. These are your 

opportunities as grantees to get one-on-one 

support.

Call or e-mail with any questions you have. The MRC 

can provide valuable advice and information to help 

you improve your program. Just let us know what 

you are working on—we’re here to help!

Connect with the MRC:

The MRC Lending Library: • 
http://www.edmentoring.org/

lending_library.html

Request Technical Assistance/Site Visits: • 
http://www.edmentoring.org/grantee/

ta_services.html

Schedule a Training by Request: • 
http://www.edmentoring.org/grantee/

by_request.html

ED Mentoring Forum Grantee Listserv: • 
http://www.edmentoring.org/grantee/

listserv.html   

Continued on back
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STAMP

U.S. Department of Education Mentoring Resource Center

771 Oak Avenue Parkway, Suite 2

Folsom, CA 95630 

Guide to Mentoring for Parents and Guardians.
If parent involvement was an issue for your program 
last year, this customizable template can help you 
create a resource that can answer parents’ questions, 
clarify their role, and encourage communication with 
your staff .

 Guide: http://www.edmentoring.org/pubs/

about_handbook.pdf  

 Template: http://www.edmentoring.org/pubs/

parent_handbook.doc 

Mapping Your Connections: Laying a Foundation for Initial 
Mentor Recruitment. 
Although this chapter from our Web Seminar publica-
tion on targeted recruitment was written with new 
programs in mind, the mapping tools can also help 
established programs maximize their personal connec-
tions to the community. 
http://www.edmentoring.org/pubs/

recruitment_book.pdf

Marketing Toolkit for Offi  ce of Safe and Drug-Free Schools 
Mentoring Programs.
This online tool off ers many templates and samples of 
eff ective marketing materials. A valuable resource if 
you are looking to improve your outreach for next year. 
http://www.edmentoring.org/toolkit/

Ongoing Training for Mentors: 12 Interactive Sessions for 
U.S. Department of Education Mentoring Programs. 
This resource provides ready-to-use training sessions 
on common issues in mentoring relationships that 
might help address your identifi ed training needs. 
http://www.edmentoring.org/pubs/

ongoing_training.pdf 

http://www.edmentoring.org/pubs/about_handbook.pdf
http://www.edmentoring.org/pubs/parent_handbook.doc
mailto:edmentoring@emt.org
http://www.edmentoring.org
http://www.edmentoring.org/pubs/recruitment_book.pdf
http://www.edmentoring.org/toolkit/
http://www.edmentoring.org/pubs/ongoing_training.pdf



