
Learning Outcomes

Agenda
8:30 am Continental Breakfast

Welcome & Introductions

Building Our Learning Community

Designing with the End in Mind: Rational & Experiential Outcomes

Break
Experiential Learning Cycle Framework

Structures to Support the Experiential Learning Cycle

12:15 pm Lunch
Connections

Designing Discourse

Practical Application: Tuning Protocol

Learning Highlights

4:00 pm Adjourn

• Learn the purpose and value of the 
Experiential Learning Cycle, and experience it 
as a participant 

• Explore what is required of a facilitator of 
adult learning toward equity issues in your 
context – and become familiar with tools and 
resources to support facilitation 

• Understand the purpose and value of 
protocols – and experience participating in one 

• Practice applying your learning to design an 
agenda for an upcoming meeting 

• Make connections to new colleagues and get 
support to design new approaches to create 
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blame or judgment perspecti

Proposed Community Agreements

Be present
Listen fully – 

with your ears, eyes, and 
heart

Speak your truth without 
blame or judgment

Stay open to multiple 
perspectives

Designing Meetings for Learning & Engagement
Sample Agenda  |  8:30 - 4:00pm


