Facilitating Group Dynamics for Effective Teams
Sample Table of Contents

Section 1: Getting Ourselves Ready......cccccciiiiiiin e cnsscssssssssssssssssssnnes 4
Educational Equity: A DefinitioN. ... 5
LA WILN WHY oottt be e b enas 6
Getting Ready to Lead for EQUItY....oiiiiciceceee e 7
Facilitating With GFracCe......c e 8
SHIftiNG the DiSCOUISE...uiiiiiiiie et 9
Increasing Our Comfort With ConfliCt........coveeiiieiiecceceee e, N
YO AN YU 1 a1 o o 11 /R 13
Section 2: Setting Conditions......cccccciiiiriiiiiiiii e 14
Adult Learning Through the Lens of EQUItY....cccocevveeeciece e, 15
The Art of CoONVErSatioN. ... 16
ConNStruCtiViSt LiSTENING. ..ot 17
Relational Trust IN SChOOIS........coiciieceeceeceeeee e 19
Creating Cultures of Action & Accountability......ccccecevveviviicieiececeenenn, 20
Developing Community AgreementsS.....ceeeeece e 22
Community Agreements: Implementing, Monitoring & Repairing...24
Community Agreements & Outcome Examples......ccocevvevvevvevevieennennns 27
Experiential Learning CYCle. ... 28
Experiential Learning Cycle: Agenda Drafting.......ccceevvevvvveiiececennenn, 29
Experiential Learning Cycle: Agenda Planning TooOl.......ccccceeeuveuranene. 30
Team Charter WOrKSNEEet........cvieeecececce e 31
Team Member Roles for MeetingsS.......cv e 33
Consensus Decision-Making ProtocCol.......ccceiciieciceeeeee e 35
Section 3: Facilitating Group DyNamics........cccvveverrrrrcvrnmereereesssnneeenns 36
Stages of Team DevelopPmMENT.... e 37
Managing the Group Dynamic: Forms of AnXiety.....cccocevevevvevveiveeenens 40
Three Modes of FaCilitatioN. ... 41
Six Dimensions of FaCilitatioN ... 43
Managing Group Dynamic: Facilitative Interventions........ccccoeveeuenee. 44
Tips for Managing Group DYNAMIC.....cccceceieciecieieeeceeeeeee e 46
Managing Challenging BeNaVior.......ccoiiciiiceiccceece e 47
ChalleNging MEEEINGS. ..o 49
Will, Skill, Knowledge, Capacity & Emotional Support......ccceeevvneenen. 50
Facilitation SKills Self-AsSSeSSMENt......cccciviiieieeceee s 51
Section 4: Activities & ProtocCols.......ccccvvcrrrmrricccvmerer e rccceeeeee e e sssnnee e 52
Activities & Protocols To Support Participation & Engagement....... 53
Guide to USING ProtOCOIS......oieeei ettt 55
Consultancy Protocol - Modified.......ciiiieceice s 56
Tuning Protocol: TUNING @ Plan... e 57
Learning From Student Work ProtocCol.......coeeieceiieiiccececce e 58
Helping Trios Consultancy ProtoCOl.......ccoeievececcecceeeeeeee v 60
B Fo YU 0 T I o X = 3 61
PN o) 1= o Y=Y o Lot=1 I [ T = Back Cover

© National Equity Project www.nationalequityproject.org



