
Instructional Coaching for Equity
Sample Agenda  |  8:30 - 4:00pm

Learning Outcomes

Agenda
8:30 am Continental Breakfast
9:00 am Welcome & Introductions

9:30 am Foundations of Coaching

10:40 am Break
10:50 am Mental Models

11:30 am Neuroscience and the Emotions of Coaching 

12:15 pm Lunch
1:00 pm Coaching Interventions

1:45 pm Coaching Demonstration

2:40 pm Break
2:50 pm Coaching Role Play

3:50 pm Final Reflections

4:00 pm Adjourn

Proposed Community Agreements

Be present
Listen fully – 

with your ears, eyes, and 
heart

Speak your truth without 
blame or judgment

Stay open to multiple 
perspectives
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• 

• 

• Use a neuroscience framework to understand teachers’ emotional triggers (both in the classroom and 
in coaching sessions)


