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ECMC Foundation

Our Mission
To improve higher education for career 
success among underserved populations 
through evidence-based innovation.

Our Vision
All learners unlock their fullest potential.

To improve higher education for career success 
among underserved populations through 

evidence-based innovation

Removing barriers 
to postsecondary 

completion

Building the 
capacity of 
institutions, 
systems and 
organizations

Transforming the 
postsecondary 

ecosystem

Initiatives Strategically responsive

Systemic change



ECMC Foundation – Basic Needs Initiative (BNI)

In October 2019, ECMC Foundation awarded 
$3.1M in grants to seven organizations: 

• Arkansas Community Colleges

• Auburn University’s Hunger 
Solutions Institute

• Ithaka S+R

• John Burton Advocates for Youth

• Michigan Community College Association

• United Way of King County

• University of Tennessee, Knoxville



ECMC Foundation BNI grantees

Arkansas Community Colleges piloted efforts with four community colleges to increase student 
enrollment in the Supplemental Nutrition Assistance Program (SNAP) and SNAP Employment and 
Training benefits.

Auburn University’s Hunger Solutions Institute focused on building capacity across a coalition of 
10 universities in Alabama to systematically address food and nutrition insecurity.

Ithaka S+R developed research products, including an interactive resource providing guidance on 
basic needs data collection.

John Burton Advocates for Youth worked with the California Community Colleges and California 
State University systems to implement rapid rehousing programs and helped seven community 
colleges establish or expand basic needs centers.

https://sr.ithaka.org/basic-needs-data/


ECMC Foundation BNI grantees (Continued)

Michigan Community College Association worked with 25 Michigan community colleges to 
build their capacity to understand students’ basic needs, scale the support services they provide, 
increase student access to MI Bridges (an online portal through which individuals can apply for 
public benefits) and share best practices statewide.

University of Tennessee, Knoxville, in partnership with the University of Texas at San Antonio,
focused on building capacity among Hispanic-Serving Institutions in Texas to evaluate basic 
needs services.

United Way of King County implemented on-campus benefits hubs that provided housing, food, 
and financial supports to students across 10 postsecondary institutions.



ECMC Foundation

In 2020, we increased our commitments to 
• $10 million+ in additional grants
• More than 30 grantees in addition to the 

original BNI cohort

Education Northwest has been our evaluation 
partner for the BNI since the beginning



ECMC Foundation

Stay in touch with ECMC Foundation. 
Sign up for our newsletter!



Sustaining Basic 
Needs Services 
at Postsecondary 
Institutions
ECMC FOUNDATION BASIC NEEDS 
INITIATIVE EVALUATION REPORT 1



Evaluation team

Destiny McLennan Libbie Brey Sam Riggs Christopher Mazzeo Michelle Hodara



Basic needs initiative evaluation report and rubric

• Intended to support implementation of comprehensive, student-centered basic 
needs services and resources.

• Findings primarily drawn from:

• Spring 2021 and 2022 survey completed by nearly 70 institutions in 6 states

• Spring 2022 virtual site visits with 5 institutions in 5 states



Case study sites

• Arkansas Northeastern College - Partnered with Arkansas 
Community Colleges

• Grand Rapids Community College - Partnered with the Michigan Community 
College Association

• Highline College - Partnered with United Way of King County

• Napa Valley College - Partnered with John Burton Advocates for Youth

• University of Alabama at Birmingham - Partnered with Auburn University’s 
Hunger Solutions Institute



A rubric for implementing 
comprehensive basic 
needs services



 



 



 



 



Goal 1 had the highest level of implementation while goal 4 
had the lowest level

Percent of postsecondary institutions reporting full implementation for each of the four implementation goals in spring 2022

14%

28%

24%

49%

Goal 4. Collect and use in-depth student data and
demographics

Goal 3. Provide targeted case management to help
students navigate and access basic needs resources and

services

Goal 2. Provide student-centered approaches that
alleviate stigma associated with utilizing basic needs

resources and services

Goal 1. Provide timely, accessible, and comprehensive
basic needs resources and services with clearly navigable

systems and outcomes



Lessons for implementing 
comprehensive basic 
needs services



Lessons for goal 1

Providing timely, accessible, and comprehensive basic needs resources 
and services with clearly navigable systems and outcomes involves:

• A campus-wide vision for basic needs services 

• Partnerships across the institution

• Streamlined access to services

• Support from external partners



Meeting basic needs involves internal and 
external partnerships

At least half of the institutions that responded to 
the survey cited these key college partners: 

• Campus leadership 
• The dean of students
• Counselors/advisors (more common 

at two-year institutions) 
• Financial aid office (more common 

at two-year institutions) 
• College/university foundation
• Faculty members (more common 

at two-year institutions) 
• Student health center (more common 

at four-year institutions)

At least half cited these key external partners: 
• Community-based organizations
• Community food pantries
• Foundations/donors



Lessons for goal 2

Students shared the following strategies to provide student-centered approaches 
that alleviate stigma associated with utilizing basic needs resources and services:

• Online intake forms

• Transparent and caring staff members

• Student-led communication

• Various forms of marketing

• Accessible locations



Online intake forms

“I can show you what I really like about the emergency funding. For example, 
the intake form. I like the fact that with this contact form on the intake, you 
don't have to go too deep into it. You're putting out your basic information to 
get a return call back from somebody where you can then explain it more. 
You don't have to worry about writing down every detail … I like that you 
actually get to talk with the person and then they don't limit you to what 
resources you can ask for, so I was able to go through and say I needed help 
with food, utility costs, housing costs, housing resources, transportation.” 

– Student



Transparent and caring staff members

“They made it very evident that they were there for our 
success. It got to the point where ... someone even showed 
me the [basic needs center] budget that is being used and 
told us how much money is here to help students but no 
students are taking advantage of it … So, that's when I did 
start applying and asking and stuff just started happening.” 

– Student



Student-led communication

“I think probably word of mouth is going to be what's best. 
Other students saying, ‘Yes, I've used it and yes, it's easy.’ 
You can put all the pictures up in the world, but if they all 
have that mindset of, ‘Oh, what if it's hard?’… I think there's 
a trust level from your peers as opposed to your advisors.” 

– Student



Various forms of marketing

“I do follow [the basic needs center] on Instagram and TikTok. 
I think they're working on getting a Facebook page as well, 
but it does show when events are and when the baskets are 
happening, which is helpful to see it on my main feed, as 
opposed to having to find that information on the website. 
It's nice that it just kind of pops up and I can see it.” 

– Student



Accessible locations

We are in the Highline Support Center 
in Building 1 

You can find the Community Pantry 
on the northeast side of the campus 
in the north side of Building 16 

Location 
Building 16, Room 180

Contact 
communitypantry@highline.edu

mailto:communitypantry@highline.edu


Lessons for goal 3

Providing targeted case management to help students navigate and access 
basic needs resources and services is defined by consistent follow-up with 
students who access services.

• Staff members and students mentioned personal phone calls as key to 
case management work

• Colleges tend to provide more intensive targeted case management for 
specific populations



Lessons for goal 4

Colleges collect and use in-depth student data and demographics to understand 
student needs and inform the development and improvement of services.

• Data can help identify gaps in utilization of services and help prioritize 
student needs to inform development of new services 

• However, staff members have limited capacity to fully use and analyze data 
collected, and none of the colleges discussed examining the relationship 
between accessing services and subsequent academic outcomes



Helping College Students Thrive With 
Basic Needs Services and Resources



Lessons from Michigan



Sustaining Basic Needs Services

Precious Miller, LMSW
Director of Basic Needs and Belonging
Michigan Community College Association



MI-BEST: Building Economic Stability Today

Project Timeline: January 2020-December 2022

Goal 1 
Understand the 

needs of students 
and the community

Goal 2
Integrate economic 

stability practices into 
student experience

Goal 3 
Share best practices



MI-BEST: 4 Pillars of Practice

Understanding 
Student Needs

Connecting Partner Supports 
to Students

Organize and Connect 
Campus Supports

Ensuring Student Access 
to Supports



MI-BEST: 4 Pillars of Practice

Understanding Student Needs
We know which types of holistic 
supports (e.g., food, housing, health 
care, childcare, transportation, tax 
preparation, mental health, legal 
assistance) are needed most by 
students at our institution.

Organize and Connect Supports
Our services for students are 
intentionally linked together; when a 
student receives one service, they may 
simultaneously receive or be  referred 
to additional services. 



MI-BEST: 4 Pillars of Practice

Connect Partner Supports to Students
We work with community 
partners/agencies and/or campus 
departments (e.g., Foundation, 
Accounting, Legal Studies) to provide 
holistic supports most needed by 
students at our institution.

Ensure Student Access to Supports
Faculty, staff, and administrators can 
recognize student financial stability 
issues and direct students to 
departments/personnel who can assist 
students in accessing the services.



Colleges Leverage 
Public Benefits



Contact Information

Precious Miller, LMSW
Director of Basic Needs and Belonging
pmiller@mcca.org





     



     



Implications for practice, future 
support, and research



Breakout rooms

• Select a breakout room for further discussion:
• Group 1: Gathering student voice to inform basic needs services (with Ireri and Destiny)
• Group 2: Using the implementation rubric for continuous improvement (with Sara and Libbie)
• Group 3. Learn more about MI Best and MI Bridges (with Precious and Sam)

Group 4. Learn more about practices at Grand Rapids Community College (with Sandy, Lina, 
and Michelle)

• In your breakout, you will have the opportunity to ask the evaluation team questions about 
the evaluation findings and/or rubric and delve into a specific topic.

• The breakout discussions will be 15 minutes long and will close the webinar.
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