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programs. Topics include handling conflict appropriately, proper ways of getting attention, 
staying on task, sharing with others, and many others that would be useful for peer men-
tors and mentees alike.

What Do You Stand For? A Kids’ Guide To Building Character by Barbara A. 
Lewis, 2005. Published by Free Spirit Publishing (ISBN: 978-1575421742)
This book provides activities to help youth build character. Each chapter starts 
with a description of a character trait (from a long list including integrity, toler-
ance, loyalty, citizenship, empathy, etc.) and presents several “dilemmas” to use for 
journaling, writing essays, and discussion. There are “check it out” sections with 
suggestions for Web sites, books, and movies. Each chapter ends with an inspira-
tional true story of a young person who exemplifies that trait.
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ConclusionConclusion
Cross-age peer mentoring programs have tremendous potential to facilitate the per-
sonal, social, and academic growth of both mentors and mentees. The advice and other 
resources referenced in this guidebook offer a starting point for developing and imple-
menting your program. Much more additional content on recruiting and training peer 
mentors can be found in the accompanying Web Seminar on peer mentoring best prac-
tices found here: http://www.edmentoring.org/seminar7.html. 

Readers should note that programs sponsored by the U.S. Department of Education and 
the Corporation for National and Community Service currently have access to dedicated 
training and technical assistance that can help them further refine and structure their 
specific program model.

All cross-age peer mentoring programs will ultimately find success if they remember the 
key considerations of:

 A program model grounded in a youth development framework

 Intensive training of mentors supplemented with ongoing skill development and 
match support

 A variety of engaging and developmental activities for matches to choose from;

 Diligent monitoring of match activities and mentor behavior

 Clear roles and responsibilities for program and school staff

 Strong philosophical support from the school administration

 An evaluation component that captures program success and provides information 
that can improve the program over time 

Always remember that your cross-age peer mentoring program is ultimately about helping 
youth reach their own potential and achieve their personal goals. If you give them oppor-
tunities to do just that, you are certain to reach your overall program goals as well. 

http://www.edmentoring.org/seminar7.html
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Additional Reading and Resources

Print: 

Big Brothers Big Sisters of America. (1998). Developing a high school BIGS program: A 
practical guide for Big Brothers Big Sisters agencies. Philadelphia, PA: Author.

Herrera, C., Kauh, T. J., Cooney, S. M., Grossman, J. B., & McMaken, J. (2008). High 
school students as mentors: Findings from the Big Brothers Big Sisters School-Based Mentoring 
Impact Study. Philadelphia, PA: Public/Private Ventures.

Hughes, C., & Carter, E.W. (2008). Peer buddy programs for successful secondary school 
inclusion. Baltimore, MD: Paul H. Brookes. 

Karcher, M. J. (2005). Cross-age peer mentoring. In D. L. DuBois, & M. J. Karcher (Eds.), 
Handbook of youth mentoring (pp. 266-285). Thousand Oaks, CA: Sage Publications.

Karcher, M.J. (2007). Research in action: Cross-age peer mentoring. (No. 7 in series). Alex-
andria, VA: MENTOR/National Mentoring Partnership. Retrieved 8/6/08 from 
http://www.mentoring.org/downloads/mentoring_388.pdf.

Online:

National Association of Peer Programs – http://www.peerprograms.org 

Peer Resources – http://www.peer.ca/helping.html 

Other MRC Publications That Can Assist Peer Mentoring Programs:

Going the Distance: A Guide to Building Lasting Relationships in Mentoring Programs
http://www.edmentoring.org/pubs/going_the_distance.pdf 

Ongoing Training for Mentors: 12 Interactive Sessions for U.S. Department of Education 
Mentoring Programs
http://www.edmentoring.org/pubs/ongoing_training.pdf 

Preparing Participants for Mentoring: The US Department of Education Mentoring Pro-
gram’s Guide to Initial Training of Volunteers, Youth, and Parents
http://www.edmentoring.org/pubs/training.pdf 

Peer Mentoring and Academic Success (Fact Sheet #7)
http://www.edmentoring.org/pubs/factsheet7.pdf

http://www.mentoring.org/downloads/mentoring_388.pdf
http://www.peerprograms.org
http://www.peer.ca/helping.html
http://www.edmentoring.org/pubs/going_the_distance.pdf
http://www.edmentoring.org/pubs/ongoing_training.pdf
http://www.edmentoring.org/pubs/training.pdf
http://www.edmentoring.org/pubs/factsheet7.pdf




Appendix A: Partnership Planning Tools

Worksheet: Partnership Goals, 

Roles, and Responsibilities

1. What are the goals of the school-based mentoring program?

2. What will be the initial size of the program?

3. Who are the key staff members responsible for the mentoring program? 

4. What is the role of teachers?

5. What is the role of the principal?

6. What legal and liability issues do you need to explore?

7. What financial agreements need to be made between your organization and the school?

8. What procedures will be used to inform parents about the program?

9. How will you evaluate the program?

10. Have your organization and the school developed and signed a memorandum of agreement?

Worksheet adapted from Jucovy & Garringer (2008).
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Appendix A: Partnership Planning Tools

Worksheet: Program Responsibilities

Who has day-to-day responsibility for the peer mentoring program? (That person might be called a 
program administrator, coordinator, or liaison.) Who is responsible for what tasks? Which responsi-
bilities will be shared? This worksheet can help your program assign responsibilities for managing the 
program; add extra responsibilities as needed.

Responsibility Site Coordinator Other Staff

Informs school staff about mentoring program and 
referral process

Provides referral forms to school staff

Arranges for space in school where mentor and 
student meet

Works with teacher to identify best times for stu-
dent to meet with mentor during the school day

Accepts written referral of students from teachers

Decides on the mentor-student match 

Sends parental permission form; handles any 
problems with its return

Arranges first meeting between mentor and 
student

Is present at first mentor-student meeting 

Has ongoing contact with mentor, student, 
teacher, and perhaps parent

Recruits potential mentors

Screens potential mentors

Provides orientation to mentors 

Provides orientation to mentees

Trains mentors

Keeps track of mentor hours and performs other 
ongoing data collection

Handles year-end data collection

Responsible for mentor recognition

Other:

Other:

Other:

Worksheet adapted from Jucovy & Garringer (2008).
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Peer Mentor Training Session Plan

Lesson Title:   Welcome to the (Name of Your) Program!

Date:  ___________                                                    

Presenter(s): 

Training Objectives:

By the end of this session the mentors will:

1. 

2.

3. 

4.

Appendix B: Training Planning Tool
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Training Session Activities:

Activity/Speaker Time Allotted Notes to Trainer/Facilitator

Appendix B: Training Planning Tool
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Session Logistics:

Timeframe

Participants

Location

Room Set-Up/ 
Equipment

Materials

Planning tool adapted, with permission, from Taylor, 2003.

Appendix B: Training Planning Tool
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